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BY-LAWS OF THE HARVARD INTERNATIONAL RELATIONS COUNCIL 
 

These are the by-laws of the Harvard International Relations Council, Inc.  

 

ARTICLE I. GENERAL PROVISIONS  

 

Section 1. Incorporation and By-laws 

  

The Harvard International Relations Council, Inc., has been formed and registered with the 

Commonwealth of Massachusetts as a nonprofit corporation under Chapter 180 of the Massachusetts 

General Laws (“M.G.L”). These By-laws, supplementing the Articles of Organization, shall govern 

the powers of the corporation and its members, in accordance with M.G.L 180 § 6A.  

 

Section 2. Definitions 

 

The Harvard International Relations Council, Inc., shall be hereinafter referred to as the “HIRC” or 

“the Corporation.” For the purposes of these By-laws “Harvard” shall refer to Harvard College unless 

otherwise specified.  

 

Section 3. Location 

 

The Corporation shall have such offices in addition to the principal office as set forth in the Articles 

of Organization as the Board of Directors may from time to time designate.  

 

ARTICLE II. MEMBERSHIP  

 

Section 1. Classes  

 

There are two classes of membership: Affiliate Membership and General Membership.  

 

Section 2. Election of Affiliate Members 
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The Board of Directors may at any time elect to the class of Affiliate Members, on such terms as they 

from time to time may determine, such persons as they consider eligible to become Affiliate Members.  

 

Section 3. Rights and Privileges of Affiliate Members 

 

The Affiliate Members shall serve as advisers and consultants to the Corporation or the Board of 

Directors. The Affiliate Members may participate in all activities and programs of the Corporation 

subject to the approval of the Board of Directors.  

 

Section 4. Resignation of Affiliate Members 

  

Any Affiliate Member may resign at any time by filing a written resignation with the Clerk or such 

other officer as the Board may from time to time designate.  

 

Section 5. Appointment of General Membership  

 

An individual shall automatically be considered a General Member if he /she is currently enrolled as 

a full- time undergraduate student at Harvard College, and:  

a. is listed on the official staff list of Harvard Model United Nations, Harvard National 

Model United Nations, the Harvard International Review, the Harvard Program for 

International Education, Harvard Model Security Council, International Relations on 

Campus, or the Harvard International Relations Council Central Administration, for the 

current or preceding academic year, or  

b. has attended one collegiate Model United Nations conference as a delegate of the Harvard 

Intercollegiate Model United Nations Program during the current year, or  

c. is an officer of the Harvard Intercollegiate Model United Nations Program for the current 

or preceding academic year, or  

d. is a Director of the Corporation, and  

e. has not lost membership by the provisions of Section 6 of this Article II.   

 

Section 6. Terms of General Membership 
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A General Member shall retain his/her Membership unless:  

a. He or she severs relations with the undergraduate body of Harvard College, whether by 

graduation, leave of absence, or otherwise, provided that a former General Member upon 

returning to Harvard College after a leave of absence shall regain General Membership 

upon his/her request, and that General Members shall retain their membership during 

vacations or recesses of Harvard College;  

b. He or she is placed on probation by Harvard College, provided that once he or she 

restored to good standing, he or she shall regain full General Membership upon his or her 

request;  

c. He or she resigns at any time by filing a written request with any officer of the Corporation, 

who shall forward the same to the Clerk;  

d. He or she is expelled upon a two-thirds (2/3) secret ballot vote of the Board of Directors, 

after having an opportunity to appear before the Board upon notice of at least a week, 

provided that expulsion shall only occur in the case of misconduct, where the term 

“misconduct” shall include disorderliness, or disturbance of the peace; infraction or 

contempt of the corporation's authority; infringement upon the rights of another 

undergraduate; willful hindrance of the corporation or any officer or department in his, 

her, or its legitimate work; failure to carry out the duties of members and violations of the 

rules of ethics as outlined above; or  

e. If, by the date of the first Board of Directors meeting of its annual term, a General Member 

has not met the requirements of Section 5 of this article above since the first meeting of 

the previous Board of Directors.  

 

Section 7. Rights and Privileges of General Members  

 

Each General Member has the right and privilege to participate in all activities and programs of the 

General, subject to the guidelines and restrictions of said functions; to exercise such rights and powers 

as are conferred on General Members elsewhere in these by-laws; and to vote at any regular or special 

meetings of the General Members. Each General Member shall have only one vote.   

 

Section 8. Dues 
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The Harvard International Relations Council shall not assess dues on any of its Members.  

 

Section 9. Non-discrimination  

 

Subject to the provisions of Section 5 of this Article II, membership in this organization shall be open 

to all students in good standing currently enrolled in Harvard College, regardless of race, creed, color, 

sex, gender identity, sexual orientation, or physical disability.  

 

Section 10. Anti-Hazing Policy 

 

The Harvard International Relations Council will not participate in any hazing activities  

 

ARTICLE III: MEETINGS OF THE MEMBERSHIP  

 

Section 1. Special Meetings  

 

The Board of Directors, by majority vote, or one-fifth (1/5) or more of the General Members, by 

petition filed with the Secretary or other Officer designated by the Board, may call a General Meeting 

of the General Membership at any time, provided such meetings are not called on legal holidays or 

during vacations or recesses of Harvard College. The date, time, place, purpose(s), and agenda of the 

meeting must be specified. At least seventy-two hours’ notice shall be given for such a General 

Meeting. Quorum for a General Meeting shall require the attendance of one-tenth (1/10) of the 

General Members.  

 

Section 2. Annual Meeting 

 

The Annual Meeting of all General Members shall be held at such hour and place as the President or 

Secretary may determine in March. The purposes of this meeting shall be, in addition to those 

prescribed by law and these by-laws, the nomination of candidates for the Board of Directors and 

other business as shall be prescribed by the President or three other directors in the notice of the 

meeting. At least one week notice shall be given for such Annual Meetings. There shall be no quorum 
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at such Annual Meetings. All General Members shall be informed by the Secretary of the Corporation 

or other designated person of the matters raised and discussed.  

 

ARTICLE IV. THE BOARD OF DIRECTORS  

 

Section 1. Composition  

 

There shall be a Board of Directors consisting of up to eighteen members that shall manage and 

operate the business and affairs of the Corporation. Each Director shall have one vote. Six of these 

eighteen positions shall be reserved for a the program head of each of the IRC’s non-Board programs, 

excluding MSC, as referenced in Article VII.1.(a-f) currently in office at the time of the Board’s new 

term. No program may have more than one program head automatically appointed to the Board, and, 

in the case of dual leadership, the program heads should decide who will occupy this position. 

Additional program heads may be elected however via the procedures in Section 2. 

 

Section 2. Election of General Members to the Board of Directors  

 

At least two weeks prior to each Annual Meeting for Elections, the Board of Directors or person(s) 

designated for the task by the Board of Directors shall adopt and make public regulation and 

procedures for the conduct of the elections, provided that:  

a. The identities of the six program heads appointed to the Board shall be announced at the 

Annual Meeting; 

b. Nominations will be allowed at the Annual Meeting for Elections from the floor;  

c. Each candidate has the right to make a statement at the Annual Meeting for Elections and 

to include a statement in the explanatory guide which shall accompany the ballots, with 

length and format to be set in the regulations and procedures for the conduct of the 

elections, provided that the same is submitted a reasonable time before the Annual 

Meeting as specified by the procedures; 

d. Any General Member has the right to self-nominate and to decline nomination and/or 

election;  

e. The Corporation and its divisions shall not officially endorse any candidate, with the 
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exception of the appointed program heads mentioned in Section 1, though the right of 

individual members or groups of members to endorse candidates shall not be restricted; 

f. A committee of corporate officers who are seniors shall design the ballots in such a manner 

that they may be returned at no cost to the voting members; 

g. Deadlines for the return of ballots shall be included in the regulations and procedures for 

the conduct of the elections; and  

h. No General Member who is a May or June degree candidate may be a candidate for 

election to the Board of Directors.  

 

Section 3. Terms in Office  

 

Each member of the Board of Directors shall take office at the first Board Meeting after election 

results are announced. Said term shall continue until replaced by the following year’s election or, if 

earlier, the member is removed from the Board, is replaced by the following year's election, or loses 

General Membership according to these by-laws.  

 

Section 4. Powers 

 

The Board of Directors shall and may exercise, but is not limited to, the following express powers:  

a. To lease, purchase, or acquire any real estate, property, or other rights, licenses, or 

privileges necessary or convenient for the purpose of the Corporation so far as it is 

permitted by law and at such price and consideration and generally on such terms and 

conditions as its members think fit;  

b. To borrow money on the credit of the Corporation to incur such indebtedness on the 

notes of the Corporation or otherwise as they deem necessary to secure any indebtedness 

by pledge, mortgage, or other collateral;  

c. To engage and appoint all employees or agents of the Corporation on the terms they think 

advisable and to fix reasonable salaries of the same, and to remove them at any time by the 

vote of the Board of Directors, to make rules and regulations for the guidance of the 

officers, employees, and agents of the Corporation;  

d. To designate, in emergency and otherwise, what persons, officers, or agents may sign 
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Corporate checks in addition to or in substitution for any officer or officers empowered 

to do so in these by-laws;  

e. To raise funds on behalf of the Corporation whether by securing loans, or by soliciting 

donations from private persons, corporations, or foundations, or from any source 

whatever and by any method whatsoever unless otherwise specified by the members.  

 

The Board of Directors shall not have the power to overturn or overrule a lawful vote previously 

taken by the General Members on a specified matter without reconsideration by the General Members, 

as long as such action does not violate either Federal laws, the laws of the Commonwealth of 

Massachusetts, or these by-laws. However, the Board of Directors does have the power and authority 

to continue its actions as previously determined by the General Members, as in the case of legal service 

contracts.  

 

Section 5. Executive Committee 

 

The Board of Directors may constitute and appoint not fewer than five Directors to serve as an 

Executive Committee. The powers of the Executive Committee shall be restricted to those specified 

by the Board at the time of the Committee's appointment. The Executive Committee may adopt and 

operate under its own rules of procedure, provided that its decisions are subject to reconsideration by 

the Board of Directors.  

 

Section 6. Advisory Committees 

 

The Board of Directors may from time to time appoint one or more Advisory Committees whose 

members need not be General Members. The function of such committees shall be to advise and 

assist the Board of Directors in carrying out the purposes of the Corporation.  

 

Section 7. Resignation  

 

Any Director or other officer may resign by delivering his/her written resignation to the Corporation 

at its principal office, to the President, or to the Secretary. Such resignation shall be effective upon 

receipt unless it is specified to be effective upon its acceptance by the Board of Directors. Resulting 
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vacancies may be filled upon the discretion of the Board of Directors subject to Section 8 of this 

article.  

 

Section 8. Vacancies  

 

Should the Board of Directors so resolve at any time, or should the number of directors on the Board 

of Directors fall below sixteen before February 1, an election shall be held for all vacancies. If these 

vacancies are of appointed program heads, then they should be replaced with another or a newly 

elected program head. The procedure for electing General Members to such seats on the Board of 

Directors as may from time to time become vacant shall be the same as the normal procedures for 

election, except that nominations, verbal statements, and other activity normally occurring at the 

Annual Meeting for Elections shall be performed at a meeting of the Board of Directors which shall 

be open to all General Members who shall be notified of the meeting at least one week in advance.  

Section 9. Removal from Office  

 

If a member of the Board of Directors misses, without excuse, three regular meetings of the Board of 

Directors (including elections of program heads), whereby missing a meeting is defined as being absent 

for at least one quarter of the meeting's scheduled duration, then a motion to vacate the member's 

seat shall automatically come before the Board of Directors. The President shall notify affected 

members of the impending option in writing no less than one week before the meeting of the Board 

of Directors at which the motion will be raised. This question shall be decided by a majority of 

members present and voting. The member in question may not vote. If there are extenuating 

circumstances, the President may recommend that the Board of Directors defeat the motion to vacate 

the seat. To remove a member from the Board of Directors for any other reason requires a two-thirds 

(2/3) vote at two successive General Meetings, called at least in part to consider such question of 

removal. All votes for removal, whether carried out by the Board of Directors or by the General 

Membership, shall be conducted by secret ballot.  

a. A Director may be excused if he or she is facing health or personal distress, 

b. A Director may be excused if he or she has an acknowledged religious conflict that 

prevents him or her from being in attendance via real0time audio or video, 

c. A Director will be allowed one excused absence, not to be counted toward his or her 
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number of missed regular meetings. 

 

ARTICLE V. MEETINGS OF THE BOARD OF DIRECTORS  

 

Section 1. Location of Meetings 

 

All meetings of the Board of Directors shall be held in Massachusetts at a location stated in the notice 

of the meeting. 

 

Section 2. First Board of Directors Meeting 

 

The first meeting of the Board of Directors shall be held at such hour and place as the preceding year’s 

President or Secretary may determine during April, providing that day is not a legal holiday or a 

vacation day of Harvard College. At this meeting, corporate officers shall be elected under the 

procedures described in Article VI. Other purposes of this meeting shall be specified by the outgoing 

President or Secretary at the time the meeting is announced. Should the President or Secretary fail to 

schedule this meeting within two weeks of April 1, three members of the new Board of Directors may 

schedule the meeting, providing notice is given in accordance with Section 5 of this article.  

  

Section 3. Regular Meetings 

 

Regular Meetings of the Board of Directors may be held in such places and at such times as the Board 

vote may from time to time determine. Seven days notice shall be given to each member of the Board 

of Directors by the Secretary, or other Director as the Board may designate.  

 

Section 4. Special Meetings 

 

Special meetings of the Board of Directors may be called by the President, the Secretary, or any three 

members of the Board of Directors. 

 

If the Board of Directors needs to convene when the College is not in session, a meeting may be 

conducted through a conference phone call. Through this method, a general conference number must 
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be provided that both Board members and general IRC members may have access too. At this type 

of meeting, each board member must identify and state their name for an initial roll call. For any vote 

that is conducted, each member should identify themselves and state their vote for the current 

proposal. These votes are considered valid as long as each member is able to hear and discuss each 

issue with the other members of the board present. 

  

Section 5. Notice of Meetings  

 

A written notice of each meeting of the Board of Directors, stating the place, day, and hour thereof 

and the purpose of such a meeting, shall be given by the President or Secretary to each Director and 

General Member personally, by mail, or by electronic transmission. In case of death, absence, 

incapacity, or refusal of the President and Secretary, such notice may be given by any other Director.  

 

Section 6. Quorum 

  

At any meeting of the Board of Directors, a two-thirds majority of the Board of Directors shall 

constitute a quorum for the consideration of any question, but a lesser number may adjourn and the 

meeting may be held adjourned until further notice.  

 

Section 7. Action by the Board of Directors 

 

At any meeting of the Board of Directors at which a quorum is present, a majority of Directors present 

and voting shall be sufficient to decide any question brought before the meeting, unless otherwise 

required by law or by these by-laws. "Directors present and voting" shall be defined as those Directors 

casting an affirmative or negative vote. Directors who abstain from voting shall not be considered in 

reckoning the totals needed to determine the results of the vote. A majority is considered to be more 

than one-half of the Directors present and voting.  

 

“Present” shall be generally defined as physical presence in the location stated in the meeting call or 

notice. Should the meeting fall on the date of an unavoidable off-campus conflict, Directors involved 

in said conflict may be considered present if in attendance via real-time audio or video. When relevant, 

Directors communicating remotely must adhere to the election procedures adopted for the pertinent 
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election to ensure parity of information, including maintenance of continued audio or video stream 

throughout the entirety of proceedings:  

a. Directors with an unavoidable off-campus conflict must inform the President and 

Secretary of said conflict at least one day in advance of the meeting, and  

b. Directors must be in communication for no less than three-quarters of the meeting’s 

scheduled duration.  

 

If a vote is conducted over email, there must be a unanimous affirmative vote from each member of 

the board within 48 hours when the vote is called. If one member objects, or a member does not vote, 

the email vote is not valid and it must be conducted at the next meeting of the board 

 

Section 8. Executive Session  

 

All meetings of the Board of Directors shall be open to the entire General Membership, except when 

the Board moves into Executive Session, in which the Board can close a meeting or portion thereof 

by a majority vote of the Board in matters concerning personnel or possible litigation.  

 

Section 9. Record of Meetings 

 

The records of meetings of the Board of Directors shall summarize the actions taken, important 

information conveyed, and points made during the meetings. They also shall to facilitate action under 

Article IV, Section 9 (Removal from Office) they also shall note the following:  

a. which Directors are present at the start of the meeting;  

b. the time of arrival of each tardy Director;  

c. the times at which the meeting is called to order and at which it adjourns; and  

d. the number of absences of each Director from Board meetings.  

 

ARTICLE VI. OFFICERS  

 

Section 1. Eligibility 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All officers shall be registered undergraduates in Harvard College.  

 

Section 2. Titles of Officers 

 

The officers of the Corporation shall consist of a President, a Treasurer, a Chief Auditor, a Chief of 

Strategy, a Clerk, a Secretary, and other such officers as may be appointed from time to time by the 

Board of Directors. Joint candidacies for such positions enumerated above, excepting the President, 

Clerk, Secretary, and Treasurer may also come before the Board of Directors.  

 

Section 3. President 

 

The President shall be the chief executive officer of the Corporation and shall, subject to the direction 

of the Board of Directors, have general supervision and control of its business. The President may 

appoint such Vice-Presidents and other staff as shall be necessary for the fulfillment of these duties. 

Unless otherwise provided by the Board of Directors, the President shall preside at all meetings of the 

Board of Directors and all Annual and General Meetings of the Corporation.  

 

Section 4.  Treasurer  

 

The Treasurer shall be the chief financial officer of the Corporation and shall, subject to the direction 

and control of the Board of Directors, have general charge of the financial affairs of the Corporation. 

The Treasurer shall have the power to endorse for deposit or collection all instruments from the 

payment of money to the Corporation and to accept drafts on its behalf. The Treasurer shall cause to 

be kept accurate books of account of the affairs of the Corporation, and if required by the Board of 

Directors, shall give bond for the faithful performance of his/her duty in form and amount and with 

such securities as may be determined by the Board of Directors. The Treasurer shall jointly chair the 

Board of Finance with the Chief Auditor and have joint charge of all issues discussed therein. The 

Treasurer shall keep the Board of Directors informed of any decisions taken by the Board of Finance. 

The Treasurer shall not serve as Comptroller for any of the individual HIRC programs.  

 

Section 5. Chief Auditor 
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The Chief Auditor shall jointly chair the Board of Finance with the Treasurer and have joint charge 

of all issues discussed therein. The Chief Auditor shall keep the Board of Directors informed of any 

decisions taken by the Board of Finance and shall review all audits of the books of account of the 

Corporation. 

 

Section 6. Chief of Strategy  

 

The Chief of Strategy shall, subject to the joint direction and control of the President and the Board 

of Directors, chair the Board of Strategy and Social Impact and have general charge of all issues 

discussed therein. The Chief of Strategy shall also be responsible for coordinating corporate 

development activities among the HIRC programs. Any assistants shall have such powers and shall 

perform such duties as the President and the Board of Directors may from time to time designate.  

 

Section 7. Secretary 

 

The Secretary shall keep a record of the meetings of the Board of Directors and shall have such powers 

and perform such duties as designated in these by-laws or by the Board of Directors. The Secretary 

shall be appointed and serve at the pleasure of the Board of Directors. In the absence of the Secretary 

from any meeting of the Board of Directors, a Temporary Secretary shall be designated by the person 

presiding at the meeting to perform the duties of the Secretary. The Secretary and any Temporary 

Secretary shall be sworn to the faithful performance of their duties.  

 

Section 8. Clerk  

 

The Clerk shall be a resident of the Commonwealth of Massachusetts. The Clerk shall be appointed 

and serve at the leisure of the Board of Directors. The Clerk shall be sworn to the faithful performance 

of such duties as are designated in these by-laws or by the Board of Directors.  

 

Section 9. Election of Officers 

 

All officer positions shall be elected annually by the Board of Directors and are open to all General 

Members. All positions elected by the HIRC Board of Directors shall be run in accordance with the 
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election procedures adopted by the HIRC Board of Directors except where explicitly stated in these 

by-laws.  

 

ARTICLE VII. STANDING COMMITTEES  

 

Section 1. Standing Committees, Enumerated 

 

There shall be the following Standing Committees of the HIRC:  

a. Harvard Model United Nations (HMUN)  

b. Harvard National Model United Nations (HNMUN)  

c. Harvard International Review (HIR)  

d. Harvard Program for International Education (HPIE) 

e.  e. Harvard Intercollegiate Model United Nations (ICMUN) 

f. Harvard Model Security Council (MSC)  

g. International Relations on Campus (IRoC) 

h. Board of Strategy and Social Impact (BOSSI)  

i. Board of Finance (BoF)  

 

Section 2. Purpose and Jurisdiction  

 

These Committees shall be responsible for the day-to-day operations of the Corporation according to 

their respective functions. The jurisdiction and function of each department shall be defined as far as 

possible by the Board of Directors in written description; these functional descriptions shall be part 

of these by-laws. In all matters, the decisions of the Board of Directors shall take precedence over the 

Standing Committees, providing Board action to overturn a specific decision of a Standing Committee 

passes by a two-thirds (2/3) majority of Board members present and voting. All actions, save those 

detailed elsewhere in these by-laws, of the Board of Finance and the Board of Strategy are considered 

recommendations, not specific decisions, and require only a simple majority (one-half) vote to 

approve, alter or overturn.  

 

Section 3. Notification of Elections 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A list of eligible voters for each election of a Standing Committee head shall be prepared and the 

eligible members notified at least one week in advance of such election, conducted in accordance with 

the Election Guidelines to be prepared in accordance with Section 14 of this article.  

 

Section 4. Harvard Model United Nations  

 

The purpose of the Harvard Model United Nations shall be to sponsor periodic conventions of high 

school students, for the purpose of educating these high school students and the Corporation's 

members in matters relating to the United Nations through the experiences of model United Nations 

sessions and through speakers on international relations, and to raise funds to help finance the 

programs and activities of the HIRC.  

 

The Secretary-General shall be elected by an electorate consisting of:  

a. the Board of Directors, and  

b. the Secretariats of HMUN and HNMUN for the year of the election, and 

c. those individuals who have served on the full-time staff of at least 3 (three) HMUN / 

HNMUN conferences, including the last session of HMUN for the year of the election, 

provided that in no case shall any individual cast more than one vote.  

 

The Secretary-General shall be the chief operating agent of HMUN. His/her powers shall include but 

not be limited to:  

a. Preparation and supervision of the day to day activities necessary for carrying out the 

purposes of HMUN.  

b. Selection and supervision of all staff and personnel necessary for the running of HMUN.

  

c. The Secretary-General and/or his/her designees shall have the authority to spend 

appropriated monies within the constraints of HMUN's budget and subject to the 

regulations of the Board of Finance.  

d. Supervision, cultivation, and development of HMUN’s conferences abroad, including 

appointment of a Secretary-General for each, and negotiation with foreign partners.  
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Section 5. Harvard National Model United Nations  

 

The purpose of the Harvard National Model United Nations shall be to sponsor a periodic convention 

of college students, for the purpose of educating these college students and the Corporation's 

members in matters relating to the United Nations through the experiences of model United Nations 

sessions and through speakers on international relations, and to raise funds to help finance the 

programs and activities of the HIRC.  

 

The Secretary-General shall be elected by an electorate consisting of:  

a. the Board of Directors, and  

b. the Secretariats of HMUN and NMUN for the year of the election, and  

c. those individuals who have served on the full-time staff of at least (three) HMUN / 

HNMUN conferences, including the last session of HNMUN for the year of the election,

 provided that in no case shall any individual cast more than one vote.  

 

The Secretary-General shall be the chief operating agent of the HNMUN. His/her powers shall 

include but not be limited to:  

a. Preparation and supervision of the day to day activities necessary for carrying out the 

purposes of HNMUN. 

b.  Selection and supervision of all staff and personnel necessary for the running of the 

Committee (HNMUN).  

c. The Secretary-General and/or his/her designees shall have the authority to spend 

appropriated monies within the constraints of HNMUN's budget and subject to the 

regulations of the Board of Finance.  

d. Facilitating the election of Secretaries-General for HNMUN’s conferences abroad.  

 

Section 6. Harvard International Review  

 

The purpose of the Harvard International Review shall be to present the thoughts and ideas of 

respected scholars and international policy makers as well as to provide a forum for students to write 
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objective articles illuminating the significant issues of the times.  

 

The Editor(s)-in-Chief shall be elected by an electorate consisting of the HIRC Board of Directors 

and “active members” of the HIR as determined by the outgoing Editors-in-Chief on the basis of 

regular attendance at staff meetings. Their powers shall include but not be limited to:  

a. Development and supervision of all strategy, projects, administrative and organizational 

issues, and policies of the HIR;  

b. Selection and supervision of all staff and personnel necessary for the running of the 

Committee (HIR).  

c. The Editor(s)-in-Chief and/or his/her designees shall have the authority to spend 

appropriated monies within the constraints of the HIR’s budget and subject to the 

regulations of the Board of Finance.  

 

Section 7. Harvard Program for International Education 

 

The purpose of the Harvard Program for International Education shall be to create and foster interest 

in international relations among high school students, especially those from local schools. The 

Program's primary focus shall be to enable Harvard College students to conduct non-partisan 

discussion tutorials in these schools. The aim of this tutorial program is to communicate an 

understanding, not only of the current state of world affairs but also of the theoretical foundations 

underlying this state, and to present this material to high school students in a manner accessible to 

them. Each semester of the program shall end with a role- playing simulation or exercise to which all 

the participating schools will be invited. Every effort will be made to accommodate the logistical 

concerns of the participating schools.  

 

HPIE shall not charge a fee of participating schools, although it is acceptable to inquire of schools as 

to whether or not it might be possible for them to reimburse the program for unusual expenses 

incurred. Study materials may be sold to non-participant schools for a fee. In particular, HPIE shall 

seek to serve disadvantaged high schools (those for whom this program would clearly represent an 

experience not otherwise possible).  

 

The Director(s) of HPIE shall be elected by a constituency composed of and limited to the members 
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of the HIRC Board of Directors and HPIE tutors who have tutored for at least two of the previous 

four academic semesters and at least one of the previous two academic semesters, including the current 

semester in which the election is held, with each person accorded one vote. His/her powers shall 

include but not be limited to:  

a. Selection and training and supervision of all tutors.  

b. Delegation and supervision of study material preparation.  

c. The Director shall have the authority to spend appropriated monies within the constraints 

of HPIE's budget and subject to the regulations of the Board of Finance.  

d. Recruitment of schools to participate in HPIE's tutoring programs.  

 

Section 8. Harvard Intercollegiate Model United Nations  

 

The purpose of the Harvard Intercollegiate Model United Nations is to educate Harvard students 

about international issues, the United Nations, and the skills of diplomacy and compromise by 

providing students the opportunity to participate as delegates in collegiate Model United Nations 

conferences. ICMUN functions as a link between the HIRC and the international relations 

associations of other colleges. The Head Delegate(s) of ICMUN shall be elected by a constituency 

composed of the Board of Directors, outgoing program head(s), outgoing members of the ICMUN 

leadership board, and team members who attended two or more conferences in the preceding season, 

with no member casting more than one vote. Head Delegate duties shall include, but not be limited 

to:  

a. Preparation for each conference attended including, but not limited to, conference 

selection, choosing and training delegates, and ensuring accommodation and 

transportation,  

b. Preparation and administration of a budget for conference expenses and participation 

fees, subject to the regulations of the Board of Finance,  

c. Selecting other officers and/or selecting a leadership board to carry out any activities they 

see fit.  

 

Section 9. Harvard Model Security Council 
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The purpose of the Harvard Model Security Council shall be to sponsor IRC Welcome Week, with 

the goal of educating Harvard students and the Corporation's members in matters relating to 

International Relations and the United Nations through educational events and activities possibly 

including the experiences of model United Nations sessions and speakers on international relations. 

The Co-Presidents shall be elected by the Board of Directors and outgoing program head(s). His/her 

powers shall include but not be limited to:  

a. Preparation and supervision of the day to day activities necessary for carrying out the 

purposes of HMSC.  

b. Selection and supervision of all staff and personnel necessary for the running of HMSC.  

c. The Co-Presidents and their designees shall have the authority to spend appropriated 

monies within the constraints of HMSC's budget and subject to the regulations of the 

Board of Finance. 

 

Section 10. International Relations on Campus  

 

The purpose of International Relations on Campus shall be to further the goals of the HIRC on 

campus and to promote knowledge, interest, and awareness in international affairs and relations 

amongst the Harvard community through educational events and activities. The focus of IRoC's 

activities should be on the undergraduates of Harvard College, but it may be extended to include other 

members of the Harvard community, students and faculty of neighboring educational institutions, and 

other groups deemed appropriate by the staff. Accommodations shall be made for the future inclusion 

of International Relations Week within the structure of IRoC, subject to approval of the Board of 

Directors of the HIRC. The Director(s) of IRoC shall be elected by a constituency composed of and 

limited to the members of the HIRC Board of Directors, members of IRoC who have participated in 

at least the two previous academic semesters including the current semester in which the election is 

held, with each person accorded one vote. His/her powers shall include but not be limited to:  

a. Organizing the working structure of IRoC  

b. Selecting and supervising staff members according to aforementioned structure 

c.  Producing a budget appropriate for the successful operations of IRoC, bearing in mind 

the financial support of any other institutions. d.  

d. Directing spending of any appropriated monies within the constraints of IRoC's budget 
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and subject to the regulations of the Board of Finance.  

e. In collaboration with the other staff members, determining, scheduling, and shaping 

IRoC's events and activities.  

 

Section 11. Board of Strategy and Social Impact  

 

The Board of Strategy and Social Impact, subject to the review of the Board of Directors, shall discuss, 

develop, recommend and supervise all changes in the structure or substance of HIRC program or 

corporate activities, new programs or activities for the HIRC, and long-range goals and plans for 

enhancement of undergraduate education in international relations at Harvard. The Board of Strategy 

and Social Impact shall be composed of the following voting members: The Chief of Strategy, who 

shall chair each meeting, and at least three other General and/or Affiliate Members selected at least 

annually by the Chief of Strategy. Board of Strategy meetings shall be open to all General Members. 

The Board of Strategy and Social Impact shall also investigate how the IRC may develop projects, 

partnerships, and other endeavors conducive to enhancing the social and humanitarian impact of the 

HIRC, and shall recommend or implement such initiatives as it sees fit.  

 

Section 12. Board of Finance 

 

The Board of Finance [henceforth, 'Board'], chaired jointly by the Treasurer and Chief Auditor of the 

International Relations Council, shall act to consolidate the financial operations of the International 

Relations Council. The Comptrollers of the six programs of the IRC shall automatically sit on the 

Board, with a further six members to be selected by the Treasurer and Chief Auditor upon their 

election, in place of a Board of Auditors. The Board shall meet monthly to ensure the timely execution 

of reconciliations for the annual audit, and to ensure that suspect payments or transactions are swiftly 

addressed in a transparent manner. The six selected members of the Board will assist the Chief Auditor 

in the execution of the annual audit, with the assistance of the comptrollers that sit on the Board when 

issues arise pertinent to their individual programs. The Board will also be tasked with an annual review 

into the financial situation of the IRC, with the assistance of the IRC's external auditors' report, and 

can recommend changes to the budget of the IRC to the Board of Directors. The Board will also be 

responsible, in conjunction with the Treasurer's existing responsibilities, for the management of the 
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IRC's investment portfolio, and can similarly make recommendations to the Board of Directors on 

the restructuring of said investments. 

 
 
Section 13. Harvard Model United Nations China 

 

The purpose of the Harvard Model United Nations China shall be to sponsor periodic conventions 

of high school students, for the purpose of educating these high school students and the Corporation's 

members in matters relating to the United Nations through the experiences of model United Nations 

sessions and through speakers on international relations, and to raise funds to help finance the 

programs and activities of the HIRC. This conference is to take place in China.  

 

The Secretary-General shall be appointed by the acting Secretary-General of HMUN. 

 

The Secretary-General shall be the chief operating agent of HMUN China. His/her powers shall 

include but not be limited to:  

a. Preparation and supervision of the day to day activities necessary for carrying out the 

purposes of HMUN China. 

b. Selection and supervision of all staff and personnel necessary for the running of HMUN 

China. 

c. The Secretary-General and/or his/her designees shall have the authority to spend 

appropriated monies within the constraints of HMUN China’s budget and subject to the 

regulations of the Board of Finance.  

d. Abide by the standards and guidelines of Harvard Model United Nations. 

 

Section 14. Harvard Model United Nations India 

 

The purpose of the Harvard Model United Nations China shall be to sponsor periodic conventions 

of high school students, for the purpose of educating these high school students and the Corporation's 

members in matters relating to the United Nations through the experiences of model United Nations 

sessions and through speakers on international relations, and to raise funds to help finance the 

programs and activities of the HIRC. This conference is to take place in India.  
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The Secretary-General shall be appointed by the acting Secretary-General of HMUN. 

 

The Secretary-General shall be the chief operating agent of HMUN India. His/her powers shall 

include but not be limited to:  

a. Preparation and supervision of the day to day activities necessary for carrying out the 

purposes of HMUN India. 

b. Selection and supervision of all staff and personnel necessary for the running of HMUN 

India. 

c. The authority to spend appropriated monies within the constraints of HMUN India’s 

budget and subject to the regulations of the Board of Finance.  

d. Abide by the standards and guidelines of Harvard Model United Nations. 

e. Mandating their selected staff to staff, in any capacity, either HMUN or HNMUN 
Boston in the same calendar year they staff their international conference.  

 

Section 15. Harvard Model United Nations Dubai 

 

The purpose of the Harvard Model United Nations Dubai shall be to sponsor periodic conventions 

of high school students, for the purpose of educating these high school students and the Corporation's 

members in matters relating to the United Nations through the experiences of model United Nations 

sessions and through speakers on international relations, and to raise funds to help finance the 

programs and activities of the HIRC. This conference is to take place in the United Arab Emirates.  

 

The Secretary-General shall be appointed by the acting Secretary-General of HMUN. 

 

The Secretary-General shall be the chief operating agent of HMUN India. His/her powers shall 

include but not be limited to:  

a. Preparation and supervision of the day to day activities necessary for carrying out the 

purposes of HMUN India. 

b. Selection and supervision of all staff and personnel necessary for the running of HMUN 

India. 

c. The authority to spend appropriated monies within the constraints of HMUN India’s 

budget and subject to the regulations of the Board of Finance.  

d. Abide by the standards and guidelines of Harvard Model United Nations. 
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e. Mandating their selected staff to staff, in any capacity, either HMUN or HNMUN 
Boston in the same calendar year they staff their international conference.  

 

Section 16. Harvard National Model United Nations Latin America 

 

The purpose of the Harvard National Model United Nations Latin America shall be to sponsor 

periodic conventions of college students, for the purpose of educating college students and the 

Corporation's members in matters relating to the United Nations through the experiences of model 

United Nations sessions and through speakers on international relations, and to raise funds to help 

finance the programs and activities of the HIRC. This conference is to take place in Latin America.  

 

The Secretary-General shall be elected by an electorate consisting of:  

a. the Secretary-General and Director-General of HNUMUN for the year of the election, 

and 

b. those individuals who had participated in the previous iteration of HNMUN Latin 

America provided that in no case shall any individual cast more than one vote.  

 

The Secretary-General shall be the chief operating agent of HNMUN Latin America. His/her powers 

shall include but not be limited to:  

a. Preparation and supervision of the day to day activities necessary for carrying out the 

purposes of HNMUN Latin America. 

b. Selection and supervision of all staff and personnel necessary for the running of HNMUN 

Latin America. 

c. The Secretary-General and/or his/her designees shall have the authority to spend 

appropriated monies within the constraints of HNMUN Latin America’s budget and 

subject to the regulations of the Board of Finance. 

d. Abide by the standards and guidelines of Harvard National Model United Nations. 

e. Mandating their selected staff to staff, in any capacity, either HMUN or HNMUN 
Boston in the same calendar year they staff their international conference.  

 
Section 17. Special Programs  

 

The finances of these Special Programs of the HIRC shall have the authority to spend appropriated 
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monies within the constraints of their budget and subject to the regulations of the Board of Finance.  

 

Section 18. Election Guidelines  

 

Each year the President shall submit to the Board of Directors a set of procedures to govern Corporate 

and Program Head elections. Such procedures may in no way contravene the requirements set forth 

in these by- laws. Specifically, they shall not alter the eligibility of voters or candidates, except in 

excluding those members who fail to meet reasonable requirements and/or reasonable deadlines; such 

exclusions might, for example, include the invalidation of a candidate who fails to submit a required 

candidacy statement on time, or a voter who fails to show up for an election before it begins. The 

rules submitted to the Board by the President must be approved by a majority vote, and may be 

amended at any time subject to the approval of the Board. Amendments to the rules will go into effect 

for elections occurring at least 48 hours after amendment adoption. The relevant elections procedure 

must be forwarded to candidates and the electorate at least 48 hours in advance of any election.  

 

Section 19. Multiple Candidacy  

 

Multiple candidates may be elected to the head of standing committees subject to the limitations set 

forth by the President and the Board of Directors in the adopted electoral procedures. In no case shall 

candidates be jointly elected to a position without having jointly submitted their candidacy.  

 

ARTICLE VIII. BUDGET  

 

Prior to the end of the fiscal year, the Board of Finance shall prepare and submit a Budget and 

recommendations to the Board of Directors for the next fiscal year. This budget shall be compiled in 

consultation with the other programs, committees, officers, agents, and employees of the Corporation 

as necessary. The budget shall specify for each program line items, including the purpose for the line 

item, the amount of money expected to be spent for that line item, and whether or not the line item 

is discretionary. A line item shall be considered non-discretionary if it is meant to cover the purchase 

of a fixed product or service that must be purchased either in full or not at all, and its purchase is 

necessary for the ordinary operations of the program. Otherwise, the line item should be marked as 

discretionary.  
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The Board of Directors, upon receiving the budget may adopt it by a simple majority and may amend 

it as necessary prior to its adoption.  

 

No program may spend more money on a line item than is specified in the budget, except in the 

following circumstances:  

a. If a line item is not marked as discretionary, the program may spend up to 5% more on 

that line item, provided that the program notifies the Board of Finance of the overage 

within one week of it occurring;  

b. The Board of Finance, on application from a program, may adjust any line item, provided 

(1) that the total amount of adjustments since the end of the most recent meeting of the 

Board of Directors does not exceed 5% of the program's total budget from that time, and 

(2) that after being notified of the adjustment by the Chief Auditor, fewer that one-third 

of the directors object to the adjustment within 24 hours of the notification;  

c. The Board of Directors may vote by simple majority to adjust any line item or to create 

new line items at any meeting of the same. 

If, in the opinion of the Board of Directors, a program has had to adjust its budget excessively, the 

Board of Directors shall instruct the relevant Program Head to meet with the Board of Finance, and 

shall instruct the Board of Finance to present a report to the Board of Directors on that program's 

budget at its next meeting.  

 

ARTICLE IX. CORPORATE SEAL  

 

The seal of the HIRC shall bear the name of the Corporation and shall be in such form as the Board 

of Directors may determine.  

 

ARTICLE X. EXECUTION OF PAPERS  

 

Section 1. Execution of Instruments  

 

Unless otherwise determined by the Board of Directors, all deeds, leases, contracts, assignments, 

instruments of transfer, proxies, and other instruments, whether or not under seal, shall be signed by 
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the President, or other person designated by the Board of Directors.  

 

Section 2. Evidence of Authority 

 

A certificate by the Clerk or the President as to any action taken by the General Members or 

representative of the Corporation shall, to all persons who rely thereon in good faith, be conclusive 

evidence of such action.  

 

ARTICLE XI. FISCAL YEAR  

 

Except as from time to time determined otherwise, the fiscal year of the Corporation shall end on 

April 30.  

 

ARTICLE XII. AMENDMENTS  

 

These by-laws may be amended by a majority vote of the Board of Directors then in office. 

Amendments may be voted upon at any meeting of the Board, provided that written notices of time 

and place of such meeting and the substance of the proposed amendment shall have been mailed to 

each Director at least seven days in advance of such a meeting. Amendments approved by the Board 

of Directors must be ratified by a majority vote of the General Members present and voting at a 

general meeting held within two months of the passing of such amendments by the Board of Directors 

or, if earlier, the Annual Meeting. The vote by the General Members may be taken following any 

meeting of the Board of Directors, provided that written notice of the time and place of such a meeting 

and the substance of the proposed amendment, as passed by the Board of Directors as described 

above, shall have been mailed to each General Member at his/her known address at least seven days 

prior to such meeting.  

 

ARTICLE XIII. RULES OF PROCEDURE  

 

All meetings shall be run according to the most recent edition of Robert's Rules of Order, Newly 

Revised, except as they may be modified:  

a. For the duration of the term of the Board of Directors by a three-fourths (3/4) vote of 
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the Board members in office, or  

b. For the duration of the meeting in progress by a two-thirds (2/3) vote of the Board at the 

meeting, except that anything that these by-laws specify shall take precedence over 

Robert’s Rule of Order Newly Revised.  

 

ARTICLE XIV. COMPENSATION AND LIABILITY  

 

Except under the specific conditions listed below, no member of the HIRC may be paid for services 

rendered, but he/she may be reimbursed by the HIRC for his/her reasonable expenses and 

disbursements on behalf of the HIRC. However, after a full and complete job description has been 

approved in advance by a two-thirds (2/3) vote of the Board of Directors and by the Dean of Students 

of Harvard College, then the Board of Directors may fill that position by a majority vote and that 

member of the HIRC may receive compensation for the services rendered. A report detailing all such 

expenditures shall be presented to the Dean of Students by the Treasurer at the end of each semester.  

 

A Board member may not vote to fill a position if there is a personal conflict of interest. After the 

Board and the Dean of Students have approved the job description, if the position is one that the by-

laws in other articles mandate be chosen in a manner other than the Board, then the Board must 

approve the selection of that person before he/she can be paid for "services rendered."  

 

No member of the HIRC shall be held personally liable for actions arising in the lawful performance 

of his/her duties, responsibilities, and tasks on behalf of the HIRC. 

 

The Corporation shall indemnify, to the fullest extent permitted by Massachusetts law as in effect 

from time to time, all persons who at any time were or are General Members of the Corporation for 

any threatened, pending or completed action, suit or proceeding (whether civil, criminal, 

administrative or investigative) relating to any action alleged to have been taken or committed in such 

capacity as a General Member.  The Corporation shall pay or reimburse all reasonable expenses 

incurred by a present or former General Member of the Corporation in connection with any 

threatened, pending or completed action, suit or proceeding (whether civil, criminal, administrative or 

investigative) in which the present or former General Member is a party, in advance of the final 
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disposition of the proceeding, to the fullest extent permitted by, and in accordance with the applicable 

requirements of, Massachusetts law as in effect from time to time.   

 

ARTICLE XV. SUPREMACY OF BY-LAWS  

 

No action of the Board of Directors or any committee of the Harvard International Relations Council 

shall hold force if in contravention of the by-laws.  

 


